
Feb 2019: Haymills Estate Ealing W5 - Security Scheme – Briefing Note and FAQs 
 
What is the Proposal: 
The Haymills’ Estate residents are proposing the introduction of a private patrol scheme. This is being 
considered to address the recent rise of crime on the estate, in particular aggravated burglaries, where 
residents have been held hostage inside their homes and car thefts. 
 
For a private scheme to be successful and affordable, residents need to support and contribute to it. There are 
approx. 600 homes on the estate and we are reaching out to all to join. The higher the uptake, more 
affordable the per household cost. For example – If 200 households subscribe, cost would be £60 approx./ 
month. Conversely, if 300 subscribe, it would be £40 approx./ month. 
 
Having conducted some preliminary assessment, there is keen interest in the estate to introduce a patrol 
scheme and our Resident Association (HHERA) is carrying out a full consultation across the estate to solicit 
maximum interest. This will make the scheme affordable and viable. 
 
What will the scheme offer? 
Having consulted some specialist security companies, who having looked at the layout of the estate 
recommend a scheme that provisions 2 Mobile Patrol Vehicles with high visibility branding, with 1 Security 
Officer in each vehicle on a 12 hour per day shift. The vehicles will patrol the area in a random pattern looking 
for suspicious activity and also stand at specific points during a shift for maximum visibility. 
 
This solution also relies on the residents to call in suspicious activity directly to the patrol vehicle. 
 
Why is the scheme only for 12 hours? 
A 12 hours scheme provides the right balance between cost and security needs. It is proposed to deploy the 
patrol for 12 hours - 7 days a week - 18h00 – 06h00. These are typically the most vulnerable hours, when 
residents need maximum security and peace of mind, while in their homes or returning home and is also the 
time when crime tends to take place. The duration can be reviewed over time and reduced to 10 hours or 
increased beyond 12 hours depending on interest and uptake of subscription. 
 
What benefits would the residents subscribing to the scheme receive? 
Some noticeable benefits for signing to the scheme – 
 
Direct access to Security officers: Only Subscribing residents can call the security officer directly on a 
designated mobile number to report any suspicious activity and seek assistance. 
 
Meet & Greet: The Security officers are on call throughout their shift to escort subscribing residents in or out 
of their property safely. Simply phone the officer on a designated number 15 mins before arriving or leaving, 
The Security Officer will check front of the property and general area for any threats and then remain at the 
front of the property to greet as you enter or exit your home. 
 
Property Monitoring: The security officers will have a list of properties subscribing to the security scheme and 
will monitor them for pattern of any unusual activity. Where needed, they will alert subscribing residents on 
their phone and emergency services, as needed. 
 
Direct Messages from Patrol vehicles: Patrol officer can directly put out feed of security relevant messages to 
subscribed residents. 
 
Notify period of absence: Subscribing Residents can notify security patrols, in advance of any longer period of 
property remaining vacant. 
 
What commitment is needed to sign up to the security scheme? 
To keep contract commitments streamlined and simple, it is proposed to enter into a 6 months’ rolling 
contract with the Security Agency. Therefore, the residents joining the scheme would be expected to only 
commit to 6 months of subscription at a time, which will be about £240/£360, should there only be 300/200 
subscribers. 


